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Schmidt Associates was selected by the Porter County Board of Commissioners to prepare a Study to 
Preserve Collier Lodge near Baum’s Bridge in Kouts, Indiana. Schmidt Associates and Lynch, Harrison and 
Brumleve visited the site May 13, 2016, to measure the building and verify existing conditions.

The purpose to the study is to determine the feasibility, impact, and potential cost of rehabilitating the 
building for use. This study was funded by, in part by the  Indiana Office of Community and Rural Affairs 
(IOCRA). The Kankakee Valley Historical Society, founding president and secretary John and Mary 
Hodson have been instrumental in preserving and spearheading efforts to save the building and site to 
date.

The Mission of the Kankakee Valley Historical Society

The purposes of the KVHS are set forth in its Articles of Incorporation on file with the Indiana Secretary 
of State. The KVHS will encourage an ongoing dialog and association with persons having an interest in 
the past and future of the Kankakee Valley Area. The Society will promote an interest in the rich, diverse 
history and cultures of the Kankakee Valley Area through educational programs, speakers, interactive 
activities, displays of memorabilia, artifacts and ongoing research. The Society will continue to collect 
and preserve visual and oral records of the Kankakee Valley Area. It will interact with existing programs 
and groups in an effort to tie in the importance of the history of the Kankakee Valley Area to Indiana as a 
whole. 
Your membership in the Kankakee Valley Historical Society, Incorporation will help support these goals 
as well as the vision of restoring the remaining "Hunting Lodge" also known as "Collier’s Inn" located at 
1101 Baum's Bridge Road in Kouts, Indiana. Restoration of the "Old Lodge" will create a center for: 
display of historical records and memorabilia; a meeting place for community groups as well as the 
KVHS; an opportunity to visit where former presidents, Teddy Roosevelt, Benjamin Harrison and Grover 
Cleveland once walked; to view the Kankakee River and surrounding habitat in all of its splendor; a spot 
to sit and reminisce; social gatherings will once again become common place. The possibilities are 
limited only by imagination and membership.

Introduction/Executive Summary

Tour and Field verification day ( 2016)

Current Day Pleasant Township Ditch ( 2016)
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The Collier Lodge , constructed in 1898, was operated as a lodge/Inn and general store 
serving to the elite sportsman, river resorter and locals. The Lodge stands as “the last 
remaining example of late nineteenth century social entertainment and recreational hunting 
lodge in the Kankakee Marsh Region built at a historically important location in Pleasant 
Township, Porter County, Indiana.”(NPS Form 10-900 Collier Lodge) The Collier Lodge Site is 
listed on the National Register of Historic Places(NRHP)  The site itself was “located on a sand 
ridge on the north side of a relic channel of the Kankakee River.” The Kankakee Marsh once 
dominated Northwest Indiana. The lodge site was one of the few high points in the marsh 
which made it a popular crossing point throughout history. An Archeological study project 
took place consecutive  summers for three weeks from 2003 through 20009 with the 
University of Notre Dame and the Kankakee Valley Historical Society.  Artifacts dating as far 
back as 9000 B.C. have been discovered during the projects. The one acre site on which the 
Lodge stands is an unplowed area with intact prehistoric and historic cultural deposits 
according the NRHP Registration Form. Respect for the site itself will be an important 
consideration.

The Collier Lodge is the last remaining building from the hunt club era in the area that used to 
include the Louisville Hunt Club, the Rockville, Terra Haute, and Indianapolis Hunt Club, the 
Valley/White House Hunt Club and the Pittsburgh Hunt Club. All were wood framed, gable 
roof structures usually 2 stories with porches and access to the Kankakee Marsh for leisure 
hunting and fishing.

Introduction/Executive Summary
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The Lodge site is 
southwest of Kouts, 
Indiana and 
southeast of Hebron, 
Indiana in Porter 
Township. It is north 
of the present day 
Kankakee River.

Current Site
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The Lodge is located 
at 1099  S Baum’s 
Bridge Road, Kouts, 
Indiana. The larger 
water body to the 
south is the current 
day Kankakee River. 
The smaller water 
body directly east of 
the Lodge is a 
remnant of the 
original Kankakee 
river, now part of 
the Pleasant 
Township Ditch. 
Across the road is 
the Baums Bridge 
Inn restaurant.

Current Site
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View to the 
opposite side of 
the road. 

Current Site

Baum’s Bridge Inn across the street northwest. Baum’s Bridge Road NorthBaum’s Bridge Road SouthRelic channel of Kankakee 
River west of Lodge.

View from east.

View from back of Lodge from water edge looking southeast.

View from north

View from south

View from west
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Exterior

The Collier Lodge is a wood framed two story structure with lap board siding as the 
exterior skin.  The west side of the building contains a two story porch with an 
exterior stair to the second floor providing the only current access to that level. The 
roof is a gable which was extended over the porch. Two brick chimneys extend from 
the peak of the roof. The current north face of the building facing the road has a 
round topped parapet terminating the gable roof. The exterior doors are wood 
panel doors. The windows are wood double hung. Currently all of the windows and 
doors are boarded up to prevent access to the building. The original roof is severely 
deteriorated and has been covered with the temporary metal roof in an effort to 
stabilize the building and inhibit further deterioration.  The interior of the building is 
severely compromised due to water infiltration and insect damage. Limited access 
to the first floor was provided for visual inspection of the structure and interior 
conditions. No access to second floor was permitted due to safety concerns. During 
the site visit bees were entering the building on the south side and a bird flew out of 
a hole in the siding on the north side. There were animal dropping on the stairs 
inside the plywood protective barrier.

The exterior skin is a combination of beveled and flat lap board siding with flat trim 
board on the corners. The beveled siding appears to be original to the building and 
the flat siding, an addition, as elements of the building were modified over time. The 
north face, which was the original storefront, is flat lap board siding from base to 
roof. Photos of the original building indicate the storefront covered entire first floor 
north face. The second story north face was lap siding which appears from the 
photo to match the height of the original beveled siding. The siding was apparently 
modified between the time the building was used as a store and a residence. The 
majority of the siding is in salvageable condition and could be reused. Some 
replacement on the upper portion of the east elevation would be necessary.

The existing double hung windows have been boarded over to prevent access to the 
building. It is unclear without removing all the protective boards what the current 
condition of the windows is. The windows were trimmed out with 3 ½ inch to 4 inch 
¾ inch thick plain wood trim. The wood appears to be intact but needs further 
review once the protective panels are removed. Based in visual inspection at least 
the north two windows on the east side have been exposed to the elements as a 
result of missing siding. Further evaluation of the windows will be necessary to 
confirm what can be saved and what needs to be reconstructed.

Current Physical Condition Building
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Exterior continued

The existing wood panel doors were not accessible at 
the time of this review. Based on previous 
documentation the doors are still on site. The exterior 
stairs are wood stringers and treads with open risers. 
They do not meet current building codes. There are no 
handrails remaining. The existing stair landing, first and 
second floor porches are wood. The first floor landing 
has significant insect and moisture damage and has 
been covered with plywood which is also 
deteriorating. The original decorative spindle/picket 
railing seen in earlier photo graphs is completely gone. 
The current Horizontal rails are visible in photos from 
the residential period. There was one visible wood 
railing picket in the crawl space that may have been 
original and could be matched. The existing first floor 
porch was enclosed with plywood for more than half 
its length and was not accessible due to safety 
concerns.

The existing original wood framed shingle roof was 
covered with a temporary metal roof for stabilization 
purposes. The Owner has indicated the original roof 
was wood shingles and more recently asphalt shingles. 
The metal roof is only a cover and not a watertight 
installation. Photos taken during the 2002 stabilization 
effort show the original roof deck was severely 
deteriorated at that time. The underside of the metal 
roof is clearly visible in areas. Rafters appeared mainly 
intact in those pictures but could not be verified in the 
most recent observation because access was not 
available. Pictures also indicated the porch roof deck 
and any previous soffit was gone. Today daylight can 
be seen through various edge conditions. There is 
evidence of porch fascia board but the majority has 
fallen off. Photos taken from ground level show gaps at 
the top of wall on second floor and protruding roof 
rafters.

Current Physical Condition Building
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Interior 

The interior of the building has been severely 
compromised and is not safe to enter. Observations 
are the result of very brief limited access to the first 
floor east side, photos taken during stabilizations 
efforts in 2002 and information gleaned from the 
submission for National Register of Historic Places for 
Collier Lodge. The original interior walls were wood 
lath and plaster. Walls were added in the 1940’s to 
install bathrooms. Additional drywall partition walls 
were added in the 1970’s to subdivide the first floor 
spaces. Inexpensive wood paneling was also added. 
The original ceilings were a mix of bead board and 
wood lath and plaster. A False ceiling was added 
below the original ceiling at some point, most likely in 
the 1970’s when it became a residence. Moisture has 
infiltrated the building over time from the roof and 
missing siding on exterior walls. The secondary ceiling 
has fallen in or was removed in the majority of the 
building. The original plaster and bead board ceiling 
have fallen in and a few remaining boards are still 
present in some locations. The original plaster walls 
are cracked, falling and are discolored in areas 
indicating suspected mold. 

The interior floors were wood. There was visible 
damage and soft spots on the east first floor area that 
was entered. The amount of fallen debris on the floor 
and limited light made it impossible to observe the 
extent of the damage. The interior doors were wood 
panel doors. Most of the original doors are believed 
to be in the building.  Based on the National Register 
document and photos it is possible that the original 
wood wainscot, wood base, window and door trim 
may still be salvageable for reuse or at least 
documentation of its original locations. 

Current Physical Condition Building
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Interior continued 

The original building is not believed to have had indoor 
restrooms. A powder room was added to the first floor and 
bathroom with slipper tub was added to the second floor 
during the 1040’s. Both of the spaces were carved out of 
existing space. Neither of these rooms are currently 
functional.

Structural

The original building foundation was log piers. Some piers 
may still exist today. Concrete block foundation walls were 
added at some point. Mortar joints have deteriorated over 
time.

Insect and moisture decay is evident in the majority of the 
wood framing in the building.

Cables were added east to west through the building to 
keep it from blowing out the sides.

Current Physical Condition Building
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Power 

There is no functional power service at the building at this 
time. Power is available nearby.

Water

There is no functional domestic water service in the 
building at this time. The existing building utilized a well 
under the building. The condition of the well is not known 
at this time. 

Sanitary

There is some existing sanitary sewer piping inside the 
building for an old powder room and bathroom which were 
believed to be added in the 1940’s. The piping is believed 
to have connected to a septic field to the south. The field 
was noted in the NRHP registration form as discovered by 
geophysical surveys and shovel probing's during one of the 
archeological inspections. The condition of the system is 
unknown. It is not believed to be operable or constructed 
to current codes.

Gas

There is no natural gas currently at the site. There is natural 
gas available in the vicinity but further investigation is 
required to confirm the cost to extend it to the site if 
required.

The existing heating source was believed to be heating oil 
from a tank located on the porch.

Current Physical Condition Site Utilities
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Mechanical

There is no functional heating, ventilating and Air-
conditioning systems in the building at this time.

Electrical

There is no functional electrical systems in the building at 
this time.

Plumbing

There is no functional plumbing systems in the building at 
this time.

Fire Protection

There is no functional fire protection system in the building 
at this time.

Communication

There is no functional communications systems in the 
building at this time.

Current Physical Condition Building Systems
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No Phase 1 Environmental site assessment, asbestos, or 
lead paint containing material testing was conducted as 
part of this study.

The interior of the building has been exposed to moisture 
over an extended period of time. The walls remaining are 
discolored indicating suspected mold. Testing is required to 
confirm its presence.

Evidence of birds and insects were visible within the 
building. Environmental testing should be considered.

Due to the age of the building it is highly probable that 
there is lead based paint present within the building. 
Testing is required to confirm its presence.

The building is located along a relic channel of the 
Kankakee River, which has become the Pleasant Township 
Ditch. The site is indicated to be partially within Flood Zone 
AE per FEMA-FIRM Map Panel 18127C0290D. A survey is 
required to confirm the exact location of the flood plain in 
relation to the building and the elevation of the building.

The Collier Lodge Site is currently on the National Register 
of Historic Places. The application criteria it is listed for is 
Informational Potential Prehistoric. The site has been the 
location of an on-going archeological project by the 
University of Notre Dame and the Kankakee Valley 
Historical Society. Any work on the site will require 
notification of the Indiana Department of Natural 
Resources, Division of Historic Preservation and Archeology.

Environmental /Site Hazards
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Prior Stabilization Efforts

In 2002 efforts were made to 
stabilize the building. The roof was 
covered with a secondary metal 
roof. Additional wood framing was 
added to the inside of the building 
and cables were installed from one 
exterior wall to the other. Removal 
of some of the secondary ceilings, 
paneling and trash was done at 
that time. Pictures from those 
efforts document some of the 
original finishes in the building.

Stabilization Efforts 2002

Secondary ceilings below the bead-board prior to removal.

Wood framing added in 2002 to attempt to stabilize the building.

Gaps in second floor flooring and 
stabilization efforts.
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•

Stabilization Efforts 2002

Open upper wall of second story porch under metal roof.

Visible gaps in original roof deck where underside of metal roof is 
exposed.

Second story porch all metal roof, no remaining original 
wood deck.
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Stabilization Efforts 2002

Second floor bathroom
First floor below bathroom

First floor below bathroom
Second floor sleeping room exterior wall failure and exposed underside 
of metal roof.

17COLLIER LODGE



•

Current Physical Condition
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•

Current Physical Condition
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Public Input
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PORTER COUNTY IN COLLABORATION WITH KANKAKAKEE VALLEY HISTORICAL SOCIETY 
The Collier Lodge Planning Project - Public Hearing Meeting Minutes, December 19, 2016, 7PM - Hebron Public Library

Presenters: John Hodson, President of KVHS; Mary Ellen Wolf, Architect of Schmidt Associates; and Tina Rongers, Grant Administrator

Tina Rongers called the meeting to order by stating that Porter County in collaboration with the Kankakee Valley Historical Society (KVHS) is holding 

this public hearing today to provide interested citizens an opportunity to express their views on the recently completed Collier Lodge Historic Preservation 

Draft Plan. The Collier Lodge Historic Preservation Draft Plan was paid for using Federal Community Development Block Grant Funds from the Indiana 

Office of Community and Rural Affairs. Representatives from the planning project team including the architectural firm Schmidt Associates and 

Kankakee Valley Historical Society will present their findings and recommendations. No requests for assistance were received by persons with disabilities 

or non-English speaking persons wishing to attend. KVHS President John Hodson welcomed everyone. 

Tina Rongers introduced Schmidt Associates Architect Mary Ellen Wolf. Ms. Wolf led participants through an overview of the Collier Lodge Historic

Preservation Draft Plan which consists of the core elements and information outlined in the Table of Contents, page 2. The discussion focused on

Recommendations, page 22. The study concluded four building options:

1. Do nothing and continue to let the building deteriorate and fall down from the inside out.

2. Demolish the building and allow archeological investigation within the previously inaccessible footprint of the building. Erect a historic marker 

commemorating the Lodge and its significance.

3. Disassemble the building salvaging viable materials for use in a Reconstruction and allow archeological investigation within the previously 

inaccessible footprint of the building. Provide photographic and measured documentation of the buildings features during disassembly to permit 

accurate reconstruction. Reconstruct the building in its current location at an elevation above the flood plain if not already.

4. Demolish the building and rebuild with all new materials in a new location further from the flood plain. This option would allow Archeological 

investigation on the new location prior to relocation and within the previously inaccessible footprint of the building after reconstruction.  

John Hodson inquired how the State Historic Preservation Office’s opinion may not support option 4 because the Collier Lodge is a contributing factor to
the Collier Lodge archeological site on the National Register. Mary Ellen Wolf said that obtaining SHPO’s response to the study will determine that,
however in initial discussions in preparation of the draft study, moving to a new location was not be supported from a funding perspective. Additional
discussion pertaining to the need for an Archeological Plan prior to any demolition activities was mentioned. Submitting the draft plan to SHPO is an
important first step toward future funding. John Hodson supports option #3 as the best option. Ms. Wolf agreed.



Public Input
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PORTER COUNTY IN COLLABORATION WITH KANKAKAKEE VALLEY HISTORICAL SOCIETY 
The Collier Lodge Planning Project - Public Hearing Meeting Minutes, December 19, 2016, 7PM - Hebron Public Library
Continued

Next the possible uses were discussed. Those being:

1. Educational/Community Center – Provides a location for display of historical records and memorabilia; a meeting place for community groups.
Consideration for access to the second floor would affect budget.

2. Retreat Center – Provides a potential revenue generating center with limited overnight accommodations replicating the hunting lodge. Some
modifications would be necessary for accessibility for at least the first floor. Partnering with local catering services is possibility for meals.

3. Vacation/ Weekend Rental Property – Provides a small group overnight rental with access to local park amenities like the Aukiki Wetlands
Conservation Area and Kankakee State Fish and Wildlife Area.

Ms. Wolf noted that the draft plan contains different room options to accommodate these potential uses. Mr. Hodson shared that there are gun clubs 

in the area and their utilizing Collier Lodge would bring back to how it was used before. Ms. Wolf asked if there were any further public comments. 

Hearing none, Tina Rongers thanked everyone for attending especially in the cold winter conditions. The meeting was adjourned.



The current building is unsafe and has deteriorated to the point that it 
cannot be practically saved. The building has historical value as the 
remaining example of the nineteenth century private hunt clubs which 
were located throughout the former Grand Kankakee Marsh. 
(Reference attached National Register of Historic Places Registration 
form for detailed history of the building and area.) Selected materials 
could be salvaged for installation in a Reconstruction depicting the 
original building. The majority of the exterior character of the building 
is clearly visible today. Early photos document previous features that 
have been altered. 

Building Options

1. Do nothing and continue to let the building deteriorate and fall 
down from the inside out.

2. Demolish the building and allow archeological investigation within 
the previously inaccessible footprint of the building. Erect a historic 
marker commemorating the Lodge and its significance.

3. Disassemble the building salvaging viable materials for use in a 
Reconstruction and allow archeological investigation within the 
previously inaccessible footprint of the building. Provide photographic 
and measured documentation of the buildings features during 
disassembly to permit accurate reconstruction with minimal 
conjecture. Reconstruct the building in its current location at an 
elevation above the flood plain if not already.

4. Demolish the building and rebuild with all new materials in a new 
location further from the flood plain. This option would allow 
archeological investigation on the new location prior to relocation and 
within the previously inaccessible footprint of the building after the 
reconstruction.

Possible use

1.  Educational/Community Center – Provides a location for display of 
historical records and memorabilia; a meeting place for community 
groups. Consideration for access to the second floor would affect 
budget. 

2. Retreat Center – Provides a potential revenue generating center 
with limited overnight accommodations replicating the hunting lodge. 
Some modifications would be necessary for accessibility for at least 
the first floor. Possible partnering with neighboring Baum’s Bridge Inn 
across the street for meals.

3. Vacation/ Weekend Rental Property – Provides a small group 
overnight rental with access to local park amenities like the Aukiki 
Wetlands Conservation Area and Kankakee State Fish and Wildlife 
Area.

Recommendations

Above: 2 story porch and stepped front 
façade. Right above: Storefront 
entrance on north. Right: Recent façade 
and porch modifications.
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The Grand Kankakee Marsh was a significant part of the regional history 
of the area. The lone surviving hunting lodge representing a by gone era 
of leisure sporting activities of the time is worth reconstructing. 

The buildings notable features include the beveled wood siding on 
exterior three of the four exterior elevations. The fourth, front or north 
elevation, featured wooden storefront cross the entire face on the first 
floor with a recessed entrance door to the original shop. The second 
floor was wood siding with wood double hung windows with a flat 
topped parapet to cap the facade. The original two story open porch on 
the west elevation facing the river is representative local hunting  lodges 
vernacular of the northern banks of the Kankakee Marsh. It featured 
decorative spindle brackets at the tops of chamfered columns and 
wooded balustrades. It also offered wonderful views of the river and 
surrounding marsh.

Notable Building Features 

Original double hung window (2016)

Original spindle brackets (2016)

Original beveled siding and trim (2016)

Original storefront

Two story porch and parapet topped end.
Gabled roof and double hung windows. (2016)
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Notable interior features included plaster and beaded-board 
ceilings which are still in evidence today. Bead-board wainscoting, 
chair rail and baseboard with ornamental corner blocks were 
featured on several walls throughout the Lodge. These and other 
window and door moldings may be salvageable for reuse. Original 
double hung wood windows and wood panel doors are typical of 
the Lodge vernacular present at the time. The majority of the 
doors and windows are still intact and could be salvaged for 
reuse. The floors were all hardwood. It is not likely much of the 
floor is salvageable but the existing type and configurations could 
be verified for replication. The chimney is the quirky feature of 
the lodge. In the first floor kitchen it corbels out of the wall and in 
the attic it rises at an angle.

Notable Building Features 

Bead-board ceiling. (2002)

Slanted chimney. (2002)

Corbeled chimney wrapped in plaster. (2002)Original door and window. (2006)

Original hardwood floor. (2002)

Original wainscoting and 
molding. (2002)

Original window and door. 
(2006)
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Reconstructing the building will require the building is brought up to 
current codes. The functional Occupancy of the building will affect 
how the code will impact construction. The limited size of the building 
and the clear space around it help in keeping the requirements less 
costly. 

The current building area is:

First Floor 1043 sf
Second Floor 1043 sf

Total Area 2,086 sf

Community Center Option

• If the building is used as a Community Center and none of the 
rooms are bigger than 750 square feet the building will be 
considered a B-Occupancy. (B-Business)

• It must include offices preferably on the first floor to qualify as a 
B and not an A-3 (Assembly) occupancy which would be more 
restrictive.

• There would be no sprinkler requirement

• There would be no smoke or fire alarm requirement.

Retreat Center Option

• If the building is used as a Retreat Center with overnight sleeping 
rooms it will be considered a mixed Occupancy of R-3 (R-
Residential) for the sleeping rooms and B for the meeting room 
on first floor. (R-3 Congregate living facilities (transient) with 10 
or fewer people.)

• Walls and floors between sleeping rooms need to be 1-Hour 
rated.

• Walls and floors between sleeping rooms and meeting rooms 
need to be 1-Hour rated.

Code Implications for Reconstruction

• Sprinkler required – NFPA 13D- 500 gallon holding tank and small 
pump which could be filled off of a well. (No sprinkler required on 
porch)

• Smoke alarm devices hardwired in all the guest rooms and hallway 
are required. A Fire alarm is not required.

• IBC Table 2902.1 Group R-3 requires 1 water closet and sink for 
every 10 guests and 1 shower or tub for every 8 guests. It also 
requires one general service sink and 1 drinking fountain.

• At minimum provide one shared bathroom on second floor and one 
accessible bathroom on first floor which meets ADA requirements.

Applicable rules for both Occupancies:

• Minimum of one egress from each floor (Less than 50 occupants)

• Doors –Minimum clear opening width 32”, height not less than 80”.

• Hallway minimum width 36”.

• Stairs - Minimum clear width 36” with 36” landings at the top and 
bottom. Maximum rise 7” high minimum run 11”

• Exterior stair is permitted but it needs to meet current code.

• Stairs – The existing exterior stairs do not appear to meet code. 
Based on the current foot print and location of existing stair base, if 
it met code for the rise and run, the stair would run past the 
existing second floor west door to the sleeping rooms. It does not. 
Former visitors of the building have indicated there was a second, 
interior stair, running parallel to the exterior one. This stair would 
also have issues meeting current codes and still fit within the large 
upper room on the north end of the building.

• Accessibility – minimum one accessible sleeping room on first level, 
exterior door first floor, one restroom with shower and accessible 
doors to each.

• Egress to parking - need to provide an accessible route to parking 
lot – Could be a wood ramp.

• Need to provide ADA parking spaces as required.
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Existing Floor Plans

First Floor Plan Second Floor Plan
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Conference Center

First Floor Plan Second Floor Plan
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Retreat Center 

First Floor Plan Second Floor Plan
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Existing Elevations

South Elevation East Elevation

North Elevation West Elevation
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Proposed Elevations

South Elevation East Elevation

North Elevation West Elevation

30COLLIER LODGE



Site

Provide parking and walks as required for building use and accessibility. 
Coordinate final locations and layouts with recommendations from 
Archeological work plan and investigation to avoid locating in the areas 
with high probability of artifacts.

Exterior

Reuse as many of the salvaged components as possible and supplement 
with new matching existing. This includes beveled wood siding, double 
hung wood windows, wood panel doors, wood storefront, wood plank 
porch deck, wood columns and detailing. The decorative spindle brackets 
at the tops of chamfered columns and wooden balustrades would be 
replicated. The original flat top parapet end with decorative brackets 
would be reconstructed. Install new wood shake roof to match the 
original roof.

Interior 

Reconstruct the interior walls with wood studs, drywall and skim coat 
plaster to replicate the original interior appearance. Reuse as many of 
the Lodge salvaged components as possible and supplement with 
salvaged period components and new matching existing. This includes 
wood wainscot, moldings around windows, doors and base including 
corner blocks. Confirm the location and sizes of all the wood trim during 
the deconstruction process. Restore wood panel doors. Confirm location 
of plaster and bead board ceilings to match in the reconstruction. Install 
new hardwood floors to match the size and configuration of the original 
building. 

Reconstruction Approach

Structural

Provide concrete footings and block foundations walls. Coordinate 
foundations depth and height with potential flood plain requirements.

An Archeological work plan and investigation will be necessary prior to 
ground disturbance for footings and foundations.

Provide new wood framed walls and roof structure with plywood roof 
deck. 

HVAC

Provide residential furnace with heat pump and electric resistance 
heating backup with supply and return ductwork to each space. If the 
main level is to be a meeting space then consideration should be given to 
providing two individual furnaces.

Plumbing

Provide all new sanitary waste,  vent, and domestic water piping. New 
sanitary waste and vent piping can be either cast iron or PVC; domestic 
water piping can be insulated copper or uninsulated CPVC or PEX.

All new fixtures will be necessary and will be required complying with 
2012 Indiana Plumping Code and with the Federal Energy Policy Act. 

New electric water heater would be sized for final building option.

Sanitary waste piping would tie into a new septic system.

Fire Suppression

Provide NFPA 13D wet pipe sprinkler system with 500 gallon storage tank 
and vertical turbine fire pump.

Electrical

Provide new 200 amp , 120/208 volt 3 phase 4 wire service; new 
equipment wiring and lighting. Further investigation is required to 
confirm if period appropriate high efficiency fixtures are available.
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Cost Implications

32COLLIER LODGE



• Survey to verify flood plain boundary, road right of way and ditch 
right of ways and the elevations of both finished floors.

• Soil testing for new septic system.

• Confirm adequacy of existing potable water well on property. 

• Meet with County Highway department regarding applicable right-
of-way issues.

• Meet with County Surveyor regarding legal drain easement issues.

• Confirm extent of archeological work required prior to demolition 
and reconstruction for federally funded and non-federally funded 
projects.

• Confirm potential disturb areas the project could affect. 

• Provide 1st Archaeological Work Plan and execute the plan prior to 
any site disturbances. (Includes heavy equipment adjacent to 
building)

• Select option to move forward with.

• Meet with a demolition / salvage contractor to discuss project 
means and methods.

• Proceed with full design 

• Bid Salvage /Demolition work

• Provide 2nd Archeological Work plan and execution for footings, 
septic and any other ground disturbing activities.

• Bid main project

• Begin construction.

Future Planning Steps
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Collier Lodge represents an era in Northwest Indiana history when the Grand Kankakee Marsh was a 
nationally renowned draw for hunting and fishing enthusiasts for leisure sport activities. The Lodge is the 
last remaining of several private hunt clubs formerly situated along the banks of the Kankakee River. The 
famous author Lew Wallace, and past presidents were known to frequent the area. John and Mary Hodson 
and the Kankakee Valley Historical Society have spear headed efforts to save the important landmark. 
Efforts were made in 2002 stabilize the building but time and the elements have taken their toll on the 
building.

Representatives from Schmidt Associates and Lynch Harrison Brumleve visited the site and reviewed the 
current condition of the building. It has deteriorated to the point it is no longer salvageable as a structure. 

The site has been the location of an on-going archeological project by the University of Notre Dame and the 
Kankakee Valley Historical Society. The Collier Lodge Site is listed on the National Register of Historical 
Places for its informational potential due to field investigations conducted by University of Notre Dame 
professor Mark R. Schurr, with students and trained volunteers from the Kankakee Valley Historical Society.  
Areas of Significance include prehistoric, historic aboriginal and historic Euro-American. The lodge building is 
listed as a contributing resource on the site. In order to represent the building vernacular and social 
activities of the era of private hunt clubs it is recommended the building be deconstructed salvaging existing 
viable components and reconstructing the building in the same location. Three options for the potential use 
of the reconstructed building are included. Each of the three options would maintain the existing footprint 
of the building. The intent is to submit for state and federally funded grants to help fund the reconstruction. 
Part of the process to deconstruct and reconstruct the building will include archeological investigation as 
required due to the significance of the site.               

Summary
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a. Flood Map

b. Structural Report

c. National Register Application – Site

d. National Register Application – Building 

Appendix
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b. Structural Report

Appendix

37COLLIER LODGE



550 Virginia Avenue 
Indianapolis, IN 46203 

P  317.423.1550 

F  317.423.1551 

www.lhb-eng.com 

               
 

 
COLLIER LODGE 

Kouts, Indiana 

Structural Narrative 

August 11, 2016 

 

This two-story wood frame structure was originally constructed in late 1800’s with an addition 

constructed a few years later.  The building is in very poor structural condition as the wood 
materials have severely deteriorated due to past moisture penetration and insect damage.  For 

the most part, the existing structural components cannot be salvaged and re-used.  The 

building currently has steel cable tie-rods installed along the width of the building near the top 

of the exterior walls.   These cables were installed several years ago because the top of the 

exterior walls were spreading apart and the wood roof framing was beginning to collapse.   The 

horizontal ties have minimized the outward movement of the framing and the roof framing has 

remained intact.  The wood roof framing and decking is in very poor condition and requires a 

complete replacement.  The existing first and second floor wood framing is also in extremely 
poor condition and will need to be completely replaced.  Much of the exterior wood siding can 

be salvaged and re-used when a new structure is constructed.  The foundation of the existing 

structure is a combination of stacked stone, some masonry foundation materials and concrete 

piers supporting the wood first floor framing.  The foundation is generally in poor condition and 

there does not appear to be any physical connection between the wood building framing and 

the existing foundation materials.   
 

In summary, the existing wood framing has deteriorated to a point where it appears almost all 

the existing materials are damaged or deteriorated beyond re-use.  Years of water deterioration 
and insect damage has made the wood unusable.   The existing foundation is generally 

inadequate to support the building structure and will require replacement.  New footings will be 

installed below the required frost depth and anchors will be installed to properly connect the 

wood framing to the new foundation.  Re-construction of the wood structure will match the 

original building as much as possible and all salvageable materials will be re-used.      

      

   

 
Submitted By, 

LYNCH, HARRISON & BRUMLEVE, INC. 

 
Wesley B. Harrison, P.E.                                                                                                                            



c. National Register Application – Site

Appendix
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d. National Register Application – Building 
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